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> KAEFER Project Management Qualification Programme

Short description The KAEFER PROJECT MANAGEMENT QUALIFICATION PROGRAMME is a tailor-made and
systematic training for KAEFER project managers, site supervisors and project team
members.

The KAEFER PROJECT MANAGEMENT QUALIFICATION PROGRAMME acknowledges and
reflects the fact that top project management skills and a successful execution of projects
are crucial for KAEFER to reach strategic objectives and to continue to stand in the forefront
of the insulation business.

The programme comprises three qualification levels and is highly customised to the specific
needs of the global KAEFER group as well as to local needs and laws. Furthermore, a steering
committee is being established consisting of KAEFER and Metier (the training provider Metier
Academy International - see link right hand) and KAEFER key personnel. The main objectives
of this steering committee are to allocate resources, to monitor the quality of the
programme, to ensure the ongoing development and to agree upon necessary adaptations.

The benefits Today’s and tomorrow’s industrial projects inevitably call for a high degree of project
management expertise. The KAEFER Project Management Qualification Programme is the
perfect tool in response to this challenge! A demonstration of enhanced and vitalised project
management professionalism will lead to:

* Project management expertise of our project people according to latest international
standards

* Improved customer satisfaction

* Advantages in competition
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